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Call to order
A meeting of King Middle School’s GO Team was held at King Middle School on October 17, 2016
Meeting called to order at 6:08pm
Attendees
Paul Brown, Principal
Shevan Howard, GO Team Chair
Courtney Montague, community member & Vice Chair
Bevin Carpenter, community member and Cluster Representative
Jeffrie Keith, Parent Representative
Lynette Marrs-Burk, Teacher Representative
Bodicia Ridley, Teacher Representative
Shirley McCullough, Secretary
	
Members not in attendance
All active members were present
Approval of minutes
Minutes from September meeting were reviewed and accepted.
Mr. Brown suggested that a summary of the data dig activity be attached to minutes as part of the public records.  He would get summary from Mr. Norvell.
Mr. Carpenter motioned to attached summary of data dig and Mr. Keith seconded.


Action Items:
· Public Comment Format
Discussion Items:
· Strategic Plan







Meeting Minutes:

After roll call, a review of the norms was conducted.  Asked if we were fine with the identified norms or if there should be additions.  The present norms were agreed upon.

Mr. Howard moved on to the Public Comment Forum- need to have a minimum of four meetings for public to have comments.  Need to set up protocol.  The minimum allotted time will be 20 minutes during the meeting.
Mr. Brown gave different examples of possible forums, ex:  writing questions ahead of time, having public to come early to sign in.

Discussion:
Montague questioned if we needed to provide a format for responding to the public at a later date, being that we cannot respond during open forum. 
Mr. Brown explained that we can acknowledge that comments will be duly noted and documented in minutes.
Ridley suggested that the public should be present 30 minutes before the meeting to sign up and a selected number of people should be allowed to speak.
Montague suggests that we have written comment so that those who are not heard will have their concerns documented
It was suggested that the theater be the meeting place so there is room for others to sit.
There must be 48 hour notice, and we will place information on the marquee and website.  The agenda will be posted on GO Team page.
Suggestion:  20-minute time, 10 speakers, 2 minute maximum.

It was then recommended that whoever signs up for the slot will be heard, but the concern was brought up that this may go over the 20 minute time limit.
IT was then asked if it would be ok to yield to comment to someone else.
After further discussion, voting took place: Group consensus is that there should only be allotment of one yield to a person (maximum of 4 minutes).

Continued the discussion of public forum format and more suggestions were made:  
· Advance sign up 30 minutes prior to meeting
· 2 minute intervals
· paper sign up
·  all others will have an opportunity to leave comments/suggestions (30 minute limit only)
· sign up time be 5:15 to 5:45
· Design an official go team comment sheet that would be monitored by a GO Team representative
· Share concerns from comment sheet at the next meeting (in written format) 








After discussion, it was suggested that we attempt to allot ten slots for speaking during the maximum of the 20-minute time with advance sign up from 5:15 to 5:45, only yield one comment for maximum of 4 minutes, and to revisit after first meeting.
Voting took place and all were in favor- unanimously 

Information:
Vacancies for two parent positions for Go team due to the fact that their students no longer attend the school.  Three parents resigned (we had an extra parent representative because of a tie vote).  The team should comprise of three parents on team (had 4).  We need to fill a 2-year and a 3-year position.
Principal will make nomination and explained that he is attempting to recommend parents that will encompass the entire King community.  Principal has one parent in mind but the other parent did not commit.  He is strategically attempting to find a parent to represent one of the under-represented areas within our zone, so that we have a fair voice.

Discussion:
Reviewed the suggested strategic plan for the school which include a focus on the school priorities and strategies that are being utilized.  
Montague asked question about the data being utilized for and a focus being placed on the 6th grade cohort
Brown reminded us that if the data is focused on 6th grade, the students will only test Milestone in ELA and Math.  Also reminded us of the implementation process for becoming an official IB school, so we should make sure that the strategic plan aligns.
Strategic plan is more than a one-year plan and we could place a focus on a three-year period
Montague:  do we have the actual data?
Mr. Brown will pull the data so that we can have more accurate numbers.
Howard will check the date for IB completion to add as a key performance goal in place of the IB Unit planners.
Carpenter asked if testing was related to IB.  
Howard answered that it did not.
Howard asked should we look at SWD for entire school or just 6th grade cohort.  
It was suggested that we focus on the entire school with major emphasis placed on Math and ELA.
Suggest that we notate on the plan the dates to reflect that it is a 3-year plan.
Discussion on student attendance that the number of days a student miss to 6 days of school.
Decrease the number of students who miss 6 or more days of school.
Carpenter asked for more data on previous attendance data.
Brown suggested that at the next meeting he provide an overview of CCRPI and data—what we did last year and what we do next (GO Team requested more data to have a better understanding of where we are before we finalize the strategic plan).

Talent development –Mr. Brown suggested that we document and include the vertical alignment with Jackson HS and the partnership with Neighborhood Charter (Critical Friend).  100% of instructional staff will be trained in the Critical Friend Framework within the three years.

Mr. Carpenter asked do teachers complete a survey 
Mr. Brown will pull survey data as part of information for next meeting.







Mr. Howard asked if we have a common area where data can be accessed
Mr. Brown shared information about SLDS—teachers need to utilize 
	He also stated that we can create a data room--- district also has APSViz
Mr. Brown posed the question of how we can make use of our current instructional time.  What things can we support as a team to support the students?   Concern is when we have the time, is it being used effectively.  How do we encompass the idea of teaming and working together?  Teachers have the flexibility to be creative with the way they are using their time.  How can we (as a team) help empowering teachers to use that creativity?

Mr. Brown stated that WE as a school need to be more mentally strong and this will be discussed more in faculty meeting.

Use of surveys will be utilized to help with measuring PBIS, SEL and the safety of school.

Uses of flexibility/Innovation---with charter status can be flexible with daily operations, schedules, staffing (such as increasing school day, utilizing more professional learning days, etc). This is where Go Team will have some flexibility

Ridley moved to adjourn and Montague seconded.
All in favor.  Meeting was adjourned at 7:44pm
Reports
N/A
Unfinished business
Strategic Plan
New business
Election of replacement seats for GO Team Parent Representatives

Announcements
N/A
	Shirley McCullough
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